STANDARDS FOR
JFGP BOARD OF TRUSTEES

The Nominating Committee should consider the following standards when

considering a Trustee:

1. Trustees are our ambassadors for the Federation and the
Jewish community. Serving as an ambassador includes
speaking to other community members about the value of a
strong Federation.

2. Trustees play a proactive role in the organization. This means
attending at least 50% of board meetings and major community
events. Please note that there are 4 meetings of the Trustees
per year. In addition, Trustees are encouraged to actively serve
on or lead a Federation committee.

3. Trustees should actively participate as salespeople for the
organization including working in the campaign and opening
doors for Federation’s professional staff and volunteer
leadership.

4. Trustees are expected to make Federation a philanthropic

priority. A suggested minimum annual gift for those who are



nominated to be Trustees is $5,000. Exceptions are made from
time to time to ensure representation from constituencies that

might not otherwise be represented.

Federation’s by-laws 4.01 empower the Board of Trustees to:
e Approve Federation’s budget
e Approve Federation’s allocations
e Elect Officers and Trustees
e Resolve major policy issues referred by the Board of Directors
e Explore and provide direction for dealing with major community
concerns
Approve long range plans for the Federation
e Amend Federation’s by-laws



